Mapping Problems

As a group, you will be debating a strategy to make progress on your issue. We’ll talk more
about strategies next week, but before you can choose a strategy you have figure out what’s
going on. Mapping your issue or problem is great way to get everyone on the same page.

Once you fedl your group has done enough research, make a map. The following examples come
from the study of the cleaning up Narragansett Bay in Rhode Island.

1) Causes Map — For our purposes, the most useful map you can make is a map of what’s
causing or creating your issue. Here’s what one looks like.
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2) Effects Map — Y ou can a'so make amap of the effects of a problem or issue. This shows what
would be better if we fixed the problem and creates an argument for action.
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3) Stakeholder s/Decision-M akers M ap — This map shows who has the power to do something
about the problem and who has the greatest stake in finding a solution. Thiswill also help you
choose astrategy. Below the decision-makers about the Bay are in boxes; the stakeholders are in
italics. The closer to the center, the more power over or the greater the stake they have in the
outcome

EPA National Marine
Fisheries Service

RI Dept. of MA Dept. of

Env. Mgmt. Env. Mgmt.
Fishing
Industry Water Pollution in Tourism

Bay I ndustry

Local Homeowners

Cities& Towns Save the Bay!

United
Nations

Plants & Animals

4) Solutions M ap — Once you choose a strategy you can show how you think it will work. This
is typically called a “logic model” and is often a requirement to get grant money to implement
your idea.
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