
SAMPLE LOGIC MODEL Worksheet (Table format) 
 

SITUATION  INPUTS  ACTIVITIES  OUTPUTS  OUTCOMES 
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ASSUMPTIONS 
 
 

 EXTERNAL FACTORS 
 
 

 



Input explanation – The Five M’s 
 
Materials - What materials (e.g. equipment, building materials, infrastructure) will you need for the project? 
 

 

(Hu)manpower - How many people with what type of skills will you need? You should describe specific jobs or 
roles within the project 
 

 

Management - How will you make decisions and who are the people in leadership roles? Name potential 
organizations or government agencies involved in the project and what their roles would be. 
 

 

 

Markets - How will the project sustain itself over time? If the project will rely upon ongoing government 
support, describe how you will supplement this subsidy with earned income. 
 
 
 
 
Money - How much do you need to complete the project and how much are you asking from various sources 
(e.g. local government, private foundations, earned income)? (10 points for the entire section) 


